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Data show that illumination accounted for 15% of global electricity consumption.
To lower power consumption by using the LED lighting such energy-saving
products can sharply cut the gas emissions which caused by lighting
consumption, and it will attract the world attention. KC company is a small LED
manufacturer which is beginning to follow up the steps and begins its own
internationalization road. In this article, it gets through analysis on international
marketing environment, in the basis of understanding the KC company existing
problems, market situation, products, current international marketing strategy and
the LED industry current competition situation trend, and it elaborates the
company to market selection, market positioning, and the specific content of the
international marketing strategy. How to improve enterprise in competition in the
international marketing competitiveness and not eliminated by the tide of
competition are the LED industry of small and medium enterprises eager to
explore and research. This article regards that KC need to set up a proper
international marketing strategy with market and products positioning, considering
the environment outside and its own ability and use suitable planning and 4Ps
strategy with building proper implement program to reach the international
marketing strategy, which is good for full fill customers requirement and
Implement company's overall business objectives.
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